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CHAPTER I
INTRODUCTION
The local association is the cradle of democracy in 
professional organizations. It is close to the people and 
to the conditions which concern schools. The local educa­
tional association as a professional organization is a 
training ground for leadership; a laboratory for cooperative 
projects. State and national associations gain in strength 
as professional attitudes and loyalties are built up through 
the activities of local associations.^
There is no single meaning for the term "local 
association". A local association may be one of seven types
(1) a unit may consist of all the professional educators 
within a given city system; (2) a unit may include all 
teachers in a small school system; (3) a unit may include 
only those in the field of administration in a large city 
system; (4 ) a unit may be made up of the faculty members of 
a college; (5) a unit may take in a region of a given state; 
(6) a unit may be composed of future teachers in a high 
school or college; or (7) a unit may be organized on a
^National Education Association, NEA Manual for 
Locals (Washington, B.C., The Association, 1946), p. 35
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county-wide plan.2
Regardless of the type of organization, there always 
have been and probably always will be problems. Local 
associations are faced with many complex and trying situa­
tions. This study has attempted to find a few answers to 
the multitude of questions concerning the county unit type 
of local educational association. Specifically this study 
deals with three counties located in the northeast corner of 
the state of Washington. These counties are; (1) Ferry,
(2) Pend Orielle, (3) Stevens, (see Figure 1 on page 3).
As has been previously implied, this study sought to 
find the degree of effectiveness of the local unit. If it 
was not effective, an attempt was made to find out the 
reasons for the ineffectiveness, with this in mind the 
study covered: (a) professional attitudes, (b) local lead­
ership, (c) channels of communication, (d) cost of member­
ship, and (e) special services.
In a county educational unit the geography of the 
county can often be an important factor. Geographically 
these three counties have much in common. Each county is 
somewhat rectangular in shape. Each is approximately one 
hundred twenty miles long in a north and south direction.
All three counties are rather narrow from east to west.
Each has a chain of mountains extending from the Canadian
2T. M. Stinnett, The Teacher and Professional Organi­
zations (Washington, B.C., National Association of Secre- 
taries of State Teachers Associations, 1953), p. 64.
s
s
FIGURE 1.
THE STATE OF WASHINGTON
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border to the southern boundary of the county.
The resources of each county were found to be very 
similar. The main sources of income were; (a) mining, (b) 
lumbering, and (c) beef and dairy farming.
None of the counties in this study was heavily popu­
lated at the time the study was made. According to the 1950 
census the population totals were as follows: Ferry 4,096,
Pend Orielle 7,413, and Stevens 18,$80.
Even though these counties seemed much alike on the 
surface, it was found that each county educational unit had 
grown in a different manner and direction.
Ferry County Local
Ferry county employed forty-eight teachers at the 
time this study was made. Twenty-five per cent of these 
teachers were working in the largest school district in the 
county. Many of the other teachers in Ferry county were 
employed in one and two room schools in rather isolated 
parts of the county.
The Ferry county unit of the Washington Education 
Association (hereafter referred to as WEA) was all but in­
active. A fall meeting was held in connection with the 
county teachers* institute. The unit met once in the spring. 
Almost all such meetings were held in Republic. Occasion­
ally, the spring meeting took place in Inchelium. Anything 
coming up for action on short notice was only discussed in 
faculty meetings. There was no meeting of this group from
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September to the following spring. The local unit had no 
constitutional frame-work under which to act in an emergency. 
Should the president fail to appoint a nominating committee 
in September, there was the possibility the association 
would have no organization the following school term.
Even under these conditions the membership had been 
increasing. Seventy-one per cent of the teachers in the 
county belonged to the local, state, and national associa­
tions at the time of this study. This was an increase of 
thirty-six per cent in two years. This study seemed to 
indicate that the membership would remain steady.
The geography of Ferry county is such that it might 
be extremely difficult to improve the effectiveness of the 
local association.
Pend Orielle Local
Conditions under which the Pend Orielle unit operated 
were somewhat different. This county contained seventy-eight 
teachers. At the time of this study, ninety per cent of 
these teachers belonged to their county local. This unit met 
twice per school year in a county-wide meeting. During the 
school year the organization did much of its work through 
vdiat are called "sub-units".
Pend Orielle county was unique in that the inhabitants 
were somewhat equally distributed around four population 
centers. This population division was such that the entire 
county had only four school districts.
- 6-
Despite this fact, the county was generally rural in 
nature and in make-up. Here was a rather large county with 
less than eight thousand population, very rural in manner, 
but with not one "little red school house" in operation.
Membership had been growing slowly in the Pend Orielle 
area in the years just before this study was made. Indica­
tions were that it would continue to grow.
Stevens County Local
The Stevens County Education Association had an 
organizational set-up completely different from the two just 
mentioned. During the course of a regular school year this 
group met four or five times. There was no regular pattern 
or plan as to when or where these meetings were to be held.
No regular day of the week was selected for meetings, nor 
was a particular time of the month chosen. The time of day 
for holding these meetings changed from meeting to meeting.
Plans for each meeting were drawn up and presented at 
the preceding meeting. To attend these meetings some 
teachers had to travel from sixty to one hundred twenty 
miles and home again. Under these conditions it was little 
wonder the turn-outs were often a fraction of the county 
teaching force.
This county unit, however, refused to change to a 
"sub-unit" arrangement on the grounds that it would hinder 
the inter-changing of ideas from school system to school 
system. Secondly, "sub-units" were in existence a number of
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years previously in Stevens county. Due to inactivity, at 
that time, these groups had died a natural death.
Stevens county had a teaching staff of one hundred 
ninety-nine teachers at the time of this study. Seventy- 
three per cent of these teachers held membership cards in 
the county association. This was a gain of seven per cent 
over the two year period just prior to the study. Indica­
tions, from the survey taken, were that the upward trend 
would continue and might even accelerate.
Local Apathy
It would seem from the above statistics that these 
county units were improving steadily. This has not neces­
sarily been true. Local units can not adequately be measured 
by size or by percentage of teachers enrolled. Figures alone 
do not produce an active local. Many teachers did nothing 
for the organization except pay annual dues. Why was this? 
How effective did teachers feel their professional organiza­
tion was? Was it really effective? vfho was to blame if it 
was not? What could be done to improve the rural local?
Where could the answers be found?
These are the questions upon which this study was 
based. It was an attempt to find answers that would reduce 
any apathy, if there was such, of the teacher toward his or 
her local professional association.
Background Information
Two means were employed to secure the data which
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might provide partial answers to the questions raised.
Answers were sought through interviews and questionnaires. 
Interviews were carried on at institutes and after local 
unit meetings throughout the year. Information was gathered 
in this manner in Republic, Colville, Cusick, Northport, 
Hunters, Kettle Falls, and Chewelah. These interviews were 
for the purpose of getting background material on each county 
unit. Persons interviewed were the officers of the local 
associations and teachers with many years of teaching exper­
ience in the same county. Questions were asked about local 
dues, the unit constitution, the history of the local, the 
frequency of meetings, membership drives, community projects, 
and about anything that seemed unusual or novel.
Survey Method
More information was gathered by the survey method. 
Questionnaires were distributed by mail in each of the three 
counties. The mailing list was made up from an alphabeti­
cally arranged roster of teachers obtained from the state 
directory of education. Each county list was alphabetized 
separately for this study. The name of each teacher that 
followed an odd number was placed on the mailing list. 
Therefore, every other teacher in each county was sent a 
questionnaire. Some ground work was laid for this part of 
the study by attending the fall institute in each county and 
explaining that a questionnaire would be forthcoming and 
explaining the purpose of the survey. A letter accompanied
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the questionnaire giving the reasons for returning the ques­
tionnaire to the sender. This letter and the complete 
questionnaire appear in the Appendix of this paper, (see 
Appendix, pages 52 to 56).
Adequacy of Sample
The accuracy of the information gathered in any 
survey is dependent first of all, on the adequacy of the 
sample. A number of clues seem to indicate that the sampl­
ing in this study, though small, was satisfactory. One 
hundred fifty-five questionnaires were mailed out and sixty- 
two came back. This is a return of exactly forty per cent.
Forty-six per cent of the teachers returning question­
naires worked at the elementary level; the other fifty-four 
per cent represented the junior and senior high school 
teachers. Fifty-three per cent of the returned question­
naires came from men. Forty per cent of the teachers sub­
mitting returns had ten years of experience or less. Another 
forty per cent of the returns came from teachers with from 
ten to twenty-five years teaching experience. The remaining 
teachers were found to have had more than twenty-five years 
experience. Both in terms of level of teaching and teaching 
experience the sampling shows a good distribution.
For further evidence as to the adequacy of sampling, 
a look at the range of specialized teaching fields of those 
sending returns is illuminating. The table below gives the 
different subject fields of the teachers answering the
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questionnaire:
TABLE I
SPECIAL TEACHING FIELDS OF TEACHERS 
IN NORTHEASTERN WASHINGTON 
RETURNING QUESTIONNAIRES
Subject Number Subject Number
Administration. . . . . 9 Manual Arts. . . . . 3Agriculture ........ . 1 Mathematics. . . . . 3A r t ................ Music............ . 5Coaching............ . 1 Natural Science. . . 3Commercial.......... . 3 Physical Education 6Counseling.......... . 1 Reading.......... . 2
English ............ Science.......... . 5Foreign Languages . . . 0 Social Science . . . 8
Home Economics. . . . Speech .......... . 0
Journalism.......... . 1 Supervision. . . . . 1
Library ............ . 2 Visual Aids. . . . . 1
As most of the schools were relatively small in the 
area under study there was some duplication in the table 
above. Most returns showed teachers working in two or more 
special subject areas. Nineteen different subjects were 
checked or listed by teachers returning questionnaires. This 
tends to indicate a wide range of coverage so far as subjects 
taught is concerned.
One more point is available to help verify the good­
ness of sampling of this survey. In the three counties 
under observation, seventy-seven per cent of the teachers 
were members of the WEA at the time of the study. Eighty- 
one per cent of the questionnaires returned came from 
teachers holding memberships in WEA at the time.
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All of this lends support to the fact that the 
sampling of the teacher population of these three counties 
may have been fairly adequate. A considerable bias may have 
been introduced by the sixty per cent of the teachers who 
failed to answer the questionnaire. There is no way of 
ascertaining how their answers would have affected the sur­
vey. Since this study covered only three counties in the 
state of Washington, the conclusions reached may not apply 
in other situations.
Furthermore, this study dealt with local associations 
in predominately rural areas. This type of unit probably 
faces more problems and different problems than other types 
of local associations.
The following chapter deals with the literature that 
was available with regard to the place and the effectiveness 
of the local association. This review of the related liter­
ature attempts to show the relationship of the local to the 
state and national professional associations.
CHAPTER II 
A REVIEW OF RELATED LITERATURE
A study of the available material concerning local 
educational units turns up very little in the way of 
Information. Many books dealing with the teaching profes­
sion mention the need for the teacher to be organized, but 
many of these ignore the local level. Some devote a few 
pages or a chapter to the workings of the local organization. 
However, one of the unfortunate facts is that much of the 
material available on this subject comes from men and women 
working at the state or national level, rather than from 
those teachers close to the "grass roots". This may be a 
sign of growing pains in the organization of educational 
workers. Perhaps this is the crux of the whole organiza­
tional problem. This handing of information from the top 
down may have created a membership which is passive by 
nature. Such is not meant to be a criticism of the state 
or national associations. These organizations are aware of 
the problem mentioned here. No doubt the majority of 
workers at the state level would like nothing better than 
to see local units develop more initiative. Carrying out 
such a policy, however, presents many problems.
-12-
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The Organized Teacher.̂  written by Arthur L. I-larsh, 
contains much material that will be forever useful to pro­
fessional association members. This little book was written 
in 1936; at which time nr. Marsh was the Executive Secretary 
of the WSA, The second chapter of this little book is 
especially applicable to the local level.
The NEA Handbook of 1951-32  ̂has some material of 
interest to the local units. This material might be ex­
tremely valuable to the leaders of the local association.
One of the sections of this handbook is entitled, "A Demo­
cratic Association in Every Community" This chapter points 
out just how powerful six thousand locals could be.
A booklet produced in 1953 by the National Commission 
on Teacher Education is excellent. This booklet, The Teacher 
and the Professional Organization,̂  is aimed at the college 
senior as he is about to go out to a teaching position.
The twenty-eighth yearbook of the American Association 
of School Administrators^ deals with school-public relations. 
The eighth chapter of this yearbook concerns the public 
relations of the professional organization. This chapter
1Arthur L. Marsh, The Organized Teacher (Washington, 
B.C., National Education Association, 1936).
^National Education Association, NEA Handbook of 1951- 
52 (Washington, D.C., National Education Association, 1951)•
^T. M. Stinnett, The Teacher and the Professional 
Organization (Washington, B.C., National Education Associa-H§n, 1953).
^American Association of School Administrators, Public 
■Relations for America^s Schools (Washington, B.C., National 
Education Association, 1950).
—l/f—
goes into some detail on how to set up a good public rela­
tions program for the local association.
Willard Elsbree, in his book The American Teacher,̂  
devotes two chapters to various types of teacher organiza­
tions.
In addition, several of the yearbooks produced by the 
Future Teachers of America contain excellent material on 
locals. The 1951& and 19$2? editions were used in this 
study.
While it is exceedingly important that the state and 
national forces be interested in what goes on in each local­
ity, more than this is needed. The time has come when the 
locals need to show initiative for the good of locals. This 
may be a matter of survival. There is an indication that a 
"grass roots" movement is needed in the teaching profession.
The assumption is made here that the success of any 
organization depends to a large extent on the individual 
members working at the local level. These persons are more 
important to the organization than those at any other 
level.
The matter of joining or not joining a local 
association is a "two-way street." The teacher needs the
^Willard Elsbree, The American Teacher (New York and 
Cincinnati, American Book Company, 1951)•
^Future Teachers of America, FTA Handbook (Washington, 
D.C., National Education Association, 1951)•
Tputure Teachers of America, FTA Handbook (Washington, 
D.C., National Education Association, 1952).
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local and the local needs the active support of all teachers.
Thoughtful teachers have found many reasons for be­
longing to some type of local professional association. Just 
a few of these reasons will be listed here:
(a) to give increased security
(b) to give support to educational research
(c) to promote continued growth within the profession
(d) to give opportunity of fellowship to those facing 
common problems
(e) to promote better working conditions
(f) to help maintain and improve teaching standards
(g) to develop an ethical and thoughtful profession
(h) to establish channels for exchanging ideas
(i) to develop a stronger civic feeling in the 
profession
(J) to promote cooperation
(k) to promote friendly insight and understanding
(1) to establish channels that teachers may know the 
maximum protection to which they are entitled.
The dozen ideas mentioned in this group give some 
idea of the wide range of reasons that are found for joining 
a professional association.
A teacher should keep in mind that "necessity is the 
mother of invention." Therefore, it follows that oppor­
tunity is greatest where there is an abundance of unanswered 
questions. In other words, real opportunity is in the area 
which contains ^usuay problems of an unsolved nature. One
-16-
long-time educator said it this way:
Opportunity follows need. V.lioever desires achieve­
ment and happiness has only to seek a need and to 
lose his life in its service. Man’s greatest need 
is to learn. It is man’s capacity to think that 
lifts him above the beast. The persistence and 
quality to think is the real measure of his man­hood.6
If young teachers and experienced teachers realized 
the full advantage of belonging to a local association there 
would be no real need for this kind of study. Apathy would 
disappear among the membership.
In summing up the importance of activity at the local 
level, Arthur L. Marsh in his book, The Organized Teacher, 
reminds us:
Local associations among teachers in rural areas 
are the most recent development in professional 
organizations. Some of the existing county as­
sociations were formed as ’all other’ organizations 
to bring into unit relationship with the state 
association those teachers which were not eligible 
to membership in a city association. The plan to 
organize on a county wide basis makes it possible 
to hold annual local association meetings in con­
junction with regular county institutes, which all 
teachers attend. It has its draw-backs, however, 
in large counties, where great distances or other 
conditions of travel make frequent meetings of 
the entire group inconvenient and impracticable.
A more recent trend in the organization of local 
associations is to organize, in small towns and 
rural areas, around school and trade centers. In 
some cases the county unit is being maintained for 
the annual meeting but the county is being sub-^ q 
divided for the program of year around functioning.
Bjoy Elmer Morgan, "The Teacher’s Threefold Oppor­
tunity," National Education Association Journal, Washing­
ton, D.C., April, 1954, p. 203.
9Arthur L. Marsh, The Organized Teacher (Washington, 
U.C., National Education Association, 1936), p. 14*
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Às .jr. r.arsh implies, it is a case oi‘ what will work 
in one area will not work somewhere else. All three counties 
under this study held professional meetings in connection 
with their fall institutes. The sub-dividing plan which was 
mentioned above was in use in Pend Orielle county at the 
time of this study. This same plan of organization was not 
acceptable to the teaching personnel in Jtevens county, 
which is a next door neighbor of Pend Orielle. Such a plan 
had not been previously suggested or tried in Ferry county.
Concurrent with this study was another conducted on 
a state-wide basis in Fontana. With financial support from 
the state association, Joseph Lutz^^ was making a rather 
detailed study. His attempt was to throw some light on the 
attitudes of individuals toward the Fontana Education 
Association. Perhnps it would be wise for other state asso­
ciations to underwrite such a survey in their states. nhile 
this seems a worthwhile undertaking, it once again appears 
to be a study for the benefit of the state association 
rather than the local units.
^^Joseph Lutz, "The Status of the iFiiA as Seen by 
Montana Teachers," (An unpublished Professional Paper, 
Montana State University, Fissoula, Fontana, 1954).
CHAPTER III
PROFESSIONAL ATTITUDES
Morale is the mental and emotional reaction of a 
person to his job. . . .  A teacher may like his 
work and may believe that he is working with a 
fine group of people and in an excellent school 
system. Or he may distrust the administration, 
be dissatisfied with the amount of money he is 
receiving, and resent his fellow workers. Actual 
conditions do not count. The important element 
in morale is what the teacher believes and feels.^
The dictionary states that attitude has to do with 
one’s mood or feeling. Therefore, it would seem that morale 
can be a group affair. In this case the attitude is shared 
because of a common group of experiences. There is consider­
able feeling that this is true of those earning a livelihood 
in teaching. This attitude exists in the minds of teachers 
as well as with the public.
One of the purposes of this survey was to get at 
this attitude, to find out how teachers felt toward their 
professional association, many have heard the pros and cons 
of "Is teaching a profession?" discussed by teachers on 
various occasions. Educators in the higher echelons of the 
profession sometimes say that they are not really in a 
profession.
^Kimball wiles. Supervision for Better Schools (New 
York: Prentice-Hall, Inc., 1951), p. 39.
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The classroom teachers, who took part in this study, 
had opinions on this matter. If there was one thing upon 
which there was agreement, it was that the teachers concerned 
felt very certain they were working in a profession. Table 
II, on this page, shows that over ninety per cent of the 
teachers answering the questionnaire believed teaching to be 
a profession.
TABLE II
ATTITUDES OF TEACHERS IN NORTHEAST 
WASHINGTON AS TO WHETHER OR NOT 
THEY CONSIDERED TEACHING A 
PROFESSION
County Yes No
Ferry 6 0
Fend Orielle 1 2  1
Stevens 39 3
Total 57 4
The case becomes more convincing when examination is
made of the explanations which accompanied the questionnaires.
Following are samples of the statements given as reasons for
voting "yes" on the question: "Is teaching a profession?"
The type of preparation makes teaching a profes­
sion. . . plus the fact that teachers are working 
with future citizens.
Yes, because of the basic importance of the service 
rendered. The fact that this question should be 
asked certainly does reflect upon the teaching 
prof ession.
Yes, because of the amount of specialized training 
required.
-20-
Yes, because of: (1) the preparation needed
(2) standards required
(3) the working with mental and 
physical individuals.
We are in a class with doctors and ministers, 
as we work with lives.
Education is the highest profession on earth.
Teaching requires almost as much if not more 
preparation than the legal or medical profession.
It is concerned with one of the most vital aspects 
of human life.
Teaching is a profession because of the years of 
special preparation and the devotion to work of 
building minds and bodies for future citizenship 
and leadership.
The standards and ethics of the profession are 
of the highest order.
The educational requirements put teachers in the 
professional class.
Ideally, the teacher has the special qualities 
which should characterize the professional worker. 
Frequently we are far from the ideal. If we 
consciously abandon the ideal we shall have 
suffered an irreparable loss.
Teaching takes the entire time, attention, and 
aims of the teacher to do a worthwhile job.
From the stand-point of training we do have a 
profession. However, teachers do not have the 
academic freedom they should.
Yes, teaching is a profession requiring:
(1) specialized training
(2) high morals(3) plenty of responsibility.
The few teachers who disagreed with this point of 
view pointed out the absence of unity within the ranks, the
insecurity of employment, and the lack of social and 
financial prestige. This minority group expressed the
“•21-
opinion that for these reasons teaching had not reached the 
status of a profession.
The reasons for the discrepancy between the ninety- 
three per cent of the teachers who felt that teaching was a 
profession and the seventy-seven per cent who belonged to a 
professional organization would be most interesting.
At the time, the teachers in these three counties of 
northeastern Washington appeared to be convinced that teach­
ing was a profession. If they are typical of the teachers 
of the nation, then teachers generally believe education to 
be a profession.
It should be mentioned that only one professional 
organization for teachers was in operation in each of the 
three counties at the time of this study. This was the 
local unit of WEA in each case.
It seems in order that a democratic organization, 
such as a professional association for teachers, ought to 
take the time for self-appraisal. This means more than a 
quick check for the sake of checking. It is actually sound 
public relations to have those within an organization dis­
cover any weaknesses that are present. This assumes that 
once these weak points are found, something should be done 
to correct the situation.
Therefore, with the teachers in the area seemingly
convinced that teaching had reached the status of a profes­
sion, an examination was made of their views concerning the 
professional association of teachers. The table follows:
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TABLE III
OPINIONS OF TEACHERS IK NORTHEASTERN 
WASHINGTON TOWARD JOINING WEA 
IN 1954-55
1. Are you a member 
of the WEA at 
present?
2. Do you plan to 
join WEA next 
year?
3. Should member­
ship in WEA be 
compulsory?
Ferry 
Yes No
5 3
5 0
1 5
Pend Orielle 
Yes No
11
11 0
7 6
Stevens 
Yes No
34 a
38 0
13 27
The following ideas seem to stand out in the above
table :
(1) No teacher answering this questionnaire indicated 
he had made up his mind not to join WEA next year.
(2) Indications were that membership would be constant 
or increase in the three counties under study.
(3) Two-thirds of the teachers answering this ques­
tionnaire felt membership should not be compulsory.
(4) In Pend Orielle county a majority of those return­
ing questionnaires favored compulsory membership.
A breakdown of replies on the basis of years of 
experience supplies some interesting information on com­
pulsory membership. Among teachers with ten years of 
experience or less only sixteen per cent felt joining a
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professional association should be compulsory. At the same 
time, among teachers with over ten years of teaching 
experience, forty-three per cent were in favor of compulsory 
membership. This seems to indicate one of two things;
(a) many young teachers make use of the teaching profession 
as a stepping-stone to something else, or (b) the profes­
sional association was not reaching the beginning teacher. 
The table giving a complete breakdown follows:
TABLE IV
THE OPINIONS OF TEACHERS IN NORTHEAST 
WASHINGTON WHEN ASKED: "DO YOU
FEEL MEÎ.-IBERSHIP IN WEA 
SHOULD BE C0Ï4PULS0RY?"
Years of Experience Yes No Undecided
1- 5 3 13 06-10 1 7 1
11-15 3 3 116-20 6 6 0
21-25 2 3 126-30 3 4 0over 30 _2 _1
Total 20 38 4
Further support to the findings noted in Table IV 
is shown by the replies of the thirteen teachers who were 
not members of WEA at the time of the survey. The follow­
ing table gives a breakdown by experience of these non­
members:
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TABLE V
EXPERIENCE OF TEACHERS IN NORTHEAST 
WASHINGTON ANSWERING "NO" TO THE 
QUESTION: "ARE YOU NOW A
lŒivIBER OF WEA?"
EXPERIE NC E NUNIBER
in years of teachers
1-5 B6-10 4
11-15 016-20 1
21-25 026-30 0
over 30 0
There was the possibility that those teachers in 
the area would not join a professional association because 
of a feeling that the leadership was not adequate. This 
could have accounted for the difference in the percentage 
feeling teaching was a profession and the percentage 
actually belonging to a professional organization. There­
fore, an attempt was made to determine the attitudes toward 
the leadership.
Table VI, page 25, shows that two counties seemed to 
have considerable confidence in the state and local 
leadership. At the same time Pend Orielle county teachers 
returning questionnaires seemed to lack complete faith in 
the leaders at both levels. Over half the teachers sub­
mitting returns from Pend Orielle county were skeptical 
of the leadership at the local level. The results follow:
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ÏÀBLE VI
ÛPIuIÔIiû 07 TSACHOaO IN 
N0NTHNA3T7ÀP UAoHINüTÜN 
KnGAPDÏNG LSADiiitGHIP Ia 
Vi/EA
1. Do you feel the 
leadership at 
the state level 
has been 
adequate?
2. Has the leader­
ship at the 
local level been 
satisfactory to 
you?
Ferry Pend Orielle StevensYes No Yes No Yes No
5 Û 5 7 27 7
5 0 4 4 25 10
A further analysis of the materials used in compiling 
Table VI disclosed that only three of those in the "nô  ̂
column on state level leadership were non-members. This 
same ratio holds true for ”nô ' answers on local leadership. 
This means that twenty-five per cent of those non-members 
gave poor leadership as a reason for not joining the hUA 
and the affiliated locals in the area under this study.
It would seem that the three rural locals might 
start by trying to build more confidence in the local 
associations of the teaching profession. This would take 
understanding and participation on behalf of the membership. 
As it usually turns out, the members then begin to see the 
values of a professional organization. In such cases it has
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all been their own doing but these members become so much a 
part of the association they do not stop to think of this 
fact. The individual becomes lost in the group effort.
The next logical step, according to leaders in the 
field of public relations, is the coordination of the work 
of the professional association with that of all other 
agencies interested in better schools in the community. This 
is a difficult assignment in some communities but one that 
will pay dividends when accomplished. This mature move on 
the part of the local will help to bring the thinking of the 
public and the profession together. This is important be­
cause, "Every function of a professional organization and
every aspect of its work has public relations influence,
2good or bad."
From survey results in the three counties under study 
it appeared the teachers were very uncertain as to whether 
or not this view of the experts was correct. Teachers were 
asked if they favored the local association’s helping the 
community projects. On the surface this would seem to be a 
good way for the local to get cooperation in a community.
Yet, Table VII shows the teachers questioned were not 
certain this was the way.
Again, it must be emphasized that the teachers taking 
part in this study seemed to be in complete disagreement on
^American Association of School Administrators, Public 
Relations for America’s Schools (Washington, D.C.: National
Education Association, 1950], p. 175.
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table VII
OPINIONS OF TEACHERS IN NORTHEAST 
'WASHINGTON A3 TO WHETHER OR NOT 
VffiA UNITS SHOULD SUPPORT 
COmUNITY PROJECTS
County Yes No Undecided
Ferry 2 2 3
Pend Orielle 5 if 4
Stevens Ü 12 I k
Totals 21 18 21
this subject. This lack of concurrence seemed to run 
through each county in about the same portions. It should 
be noted that approximately one-third of the teachers in 
each county were found lined up in each of the columns in 
the table above. This seems to indicate disagreement, 
misunderstanding, or indecision.
In an effort to discover the answer to this situa­
tion, a further breakdown of the above table was undertaken. 
Table VIII on the following page shows this breakdown 
according to the teaching experience of the teachers taking 
part in this study.
Among those teachers with fifteen years of teaching 
experience or less, there appeared to be much disagreement 
as shown on the following table. However, the pattern 
changed considerably where those teachers with more than 
fifteen years in teaching were considered.
—20-
TABLE VIII
TEACHING EXPERIENCE OF NORTHEASTERN 
WASHINGTON TEACHERS EXPRESSING 
VIEWS ON WEA PARTICIPATION 
IN COmUNITY PROJECTS
Experience Percentages
in years yes no undecided
1- 5 35 35 306-10 45 45 10
11-15 50 50 016-20 9 18 73
21-25 80 0 2026-30 29 29 42over 30 20 20 60
CHAPTER IV 
LOCAL mmERSHIP
The tables within this chapter are indications of the 
types of things that local units might well study. Since 
such items are forever changing, a re-checking would be in 
order from time to time. This calls for collaboration with 
other locals. Other locals might turn up clues on occasion 
which could be of value in many areas. These clues might be 
the solutions another local unit has been searching to find.
For example, Table IX, below, shows that, regardless 
of the degree of isolation in Ferry county, the membership 
had grown at a rapid rate in the years just prior to this 
study. The table below gives this growth along with that of 
the other counties in this study.
TABLE IX
PER CENT OF TEACHERS IN 
NORTHEASTERN WASHINGTON 
BELONGING TO WEA
Name of Years
County 1951-52 1952-53 1953-54
Ferry 35 52 71
Pend Orielle 81 88 90
Stevens 66 71 73
The reason for this continued growth was not
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discovered by this study.
This growth, whatever its cause, is evidence oi 
progress in the business of selling the profession to the 
teachers. The fact that the percentage of teachers enrolled 
in WEA showed an increase each year seems to be indicative of 
this. This evidence is particularly encouraging when it is 
remembered that these gains were being made in a rural area. 
Despite the fact that the region under study was the most 
isolated in the state in terms of distance from WEA head­
quarters, the membership in this area showed clear evidence 
of growth.
Another indication of the opinions of teachers was 
their reaction to the amount of dues^ paid for membership in 
WEA. Following are the results:
TABLE 1
OPINIONS OF TEACHERS IN NORTHEASTERN 
WASHINGTON CONCERNING THE RATE 
OF DUES PAID BY WEA 
12EPIBERS IN 1953
Name of 
County
about
right
too
high
too
low
Perry 2 4 1
Pend Orielle 9 2 2
Stevens 12
Totals 37 18 6
^Total 
county at the
dues
time
amounted to #15.50 per 
this study was made.
teacher in each
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The teachers in Pend Orielle and Stevens counties 
seemed convinced that the rate of dues at the time of the 
study was about as it should be. Meanwhile, those teachers 
taking part in the study from Ferry county were of the opin­
ion that dues were too high. The sampling in the county was 
very small. Perhaps this feeling is understandable when it 
is recalled that there was little in the way of a professional 
organization to be found in Ferry county.
It should be noted in passing that V.EA dues were to 
be increased in the fall of 1954 a total of four dollars per 
member.
Another problem all rural associations seem to en­
counter has been that of communications. Not only has 
communications within the unit been a problem, but the 
filtering of information from the state to the county level 
has been most difficult. Classroom teachers in the rural 
areas have been most aware of this problem. For this reason 
the question was asked, "Do you feel the channels of com­
munications between the Washington Education Association and 
the local unit need improvement?" The replies showed great 
uncertainty, as may be seen in Table XI, on page 32.
The most interesting thing about the table below is 
that the teachers in Ferry county, which is the most isolated 
county of the three geographically, seemed to feel there was
no communications problem. Not one of the seven teachers 
returning questionnaires saw a need for improving the channels
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TABLE XI
OPINIONS OF TEACHERS IN NORTHEASTERN 
WASHINGTON A3 TO WHETHER OR NOT 
WEA CHAffNELS OF COMMUNICATIONS 
NEED IMPROVEMENT
County Yes No Uncertain
Ferry 0 4 3
Fend Orielle 7 1 5
Stevens I k J L 16
Totals 21 1 2 24
of communications, although three were in doubt on this 
question.
At recent delegate assemblies the WEA had taken the 
position that the endorsement of political candidates was 
strictly a local affair. An effort was made to test opinion 
on this matter. The responses on this subject, in the three 
counties in the northeastern part of the state of Washington, 
are shown in Table XII below.
TABLE XII
OPINIONS OF TEACHERS IN NORTHEASTERN 
WASHINGTON ON THE ENDORSEMENT OF 
POLITICAL CANDIDATES
County Yes No Undecided
Ferry 1 6 0
Pend Orielle 7 5 0
Stevens 12
Totals 20 35 5
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Only one-third of those questioned favored the en­
dorsement of political candidates. In Pend Orielle county, 
however, fifty-eight per cent of those sending in question­
naires favored the idea. Indications are that this subject 
might warrant further study by a special committee of the 
Pend Orielle county unit.
The American Federation of Teachers had been consider­
ed, as an alternative to WEA, by some of the teachers in at 
least two of the counties in this study. The American Feder­
ation of Teachers was a relatively small organization in the 
state of Washington in 1953-54. Usually this group and the 
WEA were in quite close agreement on the majority of legisla­
tive matters. The American Federation of Teachers, an 
affiliate of The American Federation of Labor, was considered 
by many to be more aggressive on the subject of salaries. 
However, there was lack of strength because of the small 
membership.
In an effort to discover how controversial this issue 
was in the counties in the northeastern part of the state of 
Washington, the following question was raised: "Should
teachers join a teacher's union?" The results are shown in 
Table XIII, page 34.
About one-fifth of those taking part in this particu­
lar poll favored a teacher's union. In two of the three 
counties, however, there were enough undecided persons to 
throw the issue either way. The respondents in Stevens
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TABLE nil
OPINIONS OF TEACHERS IN 
NORTHEASTERN WASHINGTON 
CONCERNING JOINING 
A TEACHER'S UNION
County Should teachers join a union?
Yes No Undecided
Ferry 1 3 3
Pend Orielle 4 6 3
Stevens __z 28
Totals 12 37 12
county were clearly opposed to belonging to a teacher's 
union.
Another barometer of teacher opinion that was 
measured comes under the heading of salaries and services. 
This was an opportunity to find out what the individual 
r members in the tri-county area felt the WEA had accomplished 
for them. The results appear in Table XIV on page 35.
It seems safe to assume that teachers in this area 
felt an excellent job was being done under the WEA on the 
Insurance assistance program. In all other fields listed 
under Table XIV there was reasonable doubt in the minds of 
the majority of those responding as to just how much help 
had come through WEA efforts.
A somewhat different view of salaries and services 
comes to light when the opinions expressed in Table XIV are
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TAbLE XIV
OPINIONS OF TEACHERS IN NORTHEASTERN WASHINGTON 
IN REGARD TO THE EFFECT WEA HAS HAD 
ON SALARIES AND SERVICES
Salaries
and
Services
Total No. of 
Responses
Percentages 
Excellent Average Poor
Insurance 46 63 2S 9
Retirement 49 47 45 S
Research 41 27 49 24
Salaries 53 36 43 21
Tenure 46 24 41 35
broken-down as to the views held by men and those held by
Women. Table XV below makes this comparison:
TABLE XV
A COÎ'IPARISON OF THE OPINIONS OF NIEN AND WONÎEN TEACHING 
IN NORTHEASTERN WASHINGTON WITH REGARD TO 
BENEFITS OF MEMBERSHIP IN WEA
Salaries Number of Men Number of Women 
and Responding: Responding: 
Services Excellent Average Poor Excellent Average Poor
Insurance 14 9 4 15 4 9
Retirement 10 15 4 13 7 0
‘Research 5 13 7 6 7 3
î^iarie s 5 16 9 14 7 2
tenure 12 12 _6 _2 J t
39 65 36 56 32 9
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A majority of the men seemed to feel that an ’’excel­
lent” job was being done in the handling of the WEA insurance 
program. On the other hand, women gave an ’’excellent” rating 
to the 1ÏÏÂ on insurance, retirement and salaries, women 
seemed generally more satisfied than men with the WEA and 
its efforts to provide for the welfare of its members. 
Fifty-seven per cent of the women gave WEA an "excellent” 
rating; only twenty-eight per cent of the men felt the WEA 
warranted a marK of "excellent”. On the other hand women 
teachers gave a "poor" rating in only nine per cent of the 
cases; men rated WEA progress as "poor" in twenty-six per 
cent of the questionnaires.
One other observation concerning this question: 
women seemed to skip this part of the questionnaire much 
more often than did men. In most categories on this table 
two women to every one man failed to answer. Yet, twenty- 
nine women submitted questionnaires to a total of thirty- 
three men. Vahy women avoided this part of the questionnaire 
is unknown.
In a further attempt to reach the pulse of the 
teachers, a more complete analysis was na.de of their views 
on salaries. (See Table XVI, page 37, for the results.)
It was found that by removing the questionnaires 
from non-V/EA members, the table remained almost unchanged.
By making this revision, single men increased the "excellent" 
rating to sixty-seven per cent; married men increased the
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TABLE XVI
OPINIONS OF TEACHERS IN NORTHEASTERN 
WASHINGTON ON THE QUESTION:
"DO YOU FEEL WEA HAS DONE 
A GOOD JOB IN SECURING 
BETTER SALARIES?"
Teachers c*nt indicating:
Excellent Average Poor
Single men 50 50
Married men 12 56 32
Single women 40 40 20
Married women 69 25 6
Widows 50 50
"excellent" column from twelve to seventeen per cent. The 
entire section of this table controlled by women remained 
unchanged. The reason for this fact is that all women who 
were non-members did not fill in this part of the question­
naire.
The data established the point that there was a wide 
difference of opinion on the subject of salaries. In the 
northeastern part of the state of Washington it appeared 
that better than two-thirds of the married women were satis­
fied with the teaching salaries they had been receiving. At 
the same time, among the married men engaged in teaching, 
slightly more than one-tenth seemed satisfied with the 
financial returns.
CHAPTER V 
PROBLEi'iS TEACHERS RANTED SOLVED
In addition to the questions covered in the preceding 
chapters, the teachers were asked to mention specific things 
they felt should be done to improve the local or state pro­
fessional association. They were informed that suggestions 
were wanted for immediate and long range planning. These 
problems were approached with the questionnaire in the fol­
lowing manner: "What one or two specific things do you
think could be done to improve the Washington Education 
Association in the immediate future?" and "What one or two 
specific things do you think could be done to improve the 
Washington Education Association over a period of five 
years?" These questions appear in the questionnaire as 
number seven and number eight.^
Furthermore, space was left at the end of the ques­
tionnaire with the following heading: "You are urged to add
any comments you wish to make with respect to the problems 
raised in this questionnaire."
The fact that over eighty per cent of those partici­
pating in this study took the time to make comirients seems
iThese questions appear in the Appendix on pp. 54-55
— 3d —
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to show they were interested in the improvement of their 
professional association. This chapter is an attempt to 
compile the opinions expressed.
One of the things teachers think about often is job 
security. This came up time and time again. It was ex­
pressed in many different ways but the need for a more 
secure feeling was unmistakable. For example, twenty-three 
of the sixty-two questionnaires returned mentioned one of 
these three items: (a) lack of a state tenure law, (b) poor
retirement conditions, (c) pressure each time the legisla­
ture meets. Some of the respondents mentioned more than one 
of these items.
Some thought the teachers* cause would be improved if 
administrators were eliminated from the professional organi-
TV, asation. There was a degree of disagreement on this point.
L  Some felt the superintendent should remain in the organiza- 
tlon, but the classroom teachers should be delegated more 
power. One teacher suggested the local WEA unit president 
be asked in to help the superintendent or the school board 
select new teachersI
Several teachers indicated that the state profes­
sional association should have more power in settling any 
differences between teachers and school boards; others felt 
that a placement office operated by the state association 
might be of help to those who lose positions in an unfair 
manner. These teachers were certain this would be an
P "
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<".improvement over the "listing service" in operation at the 
time of this study.
A few teachers pointed out that, in their opinions, 
i .  the state requirements were what scared young men and women 
• away from the profession of teaching.
Some expressed themselves as being in favor of a 
state board of teacher standards and welfare. Presumably 
such a board would be in part or entirely composed of teach­
ers.
In all three counties under study there was a feeling 
that something should be done to improve the local meetings. 
Several felt the solution would be to bring in specialists 
to give lectures or demonstrations. A plea was made for 
interesting but "snappy" meetings. One-sixth of the teachers 
submitting replies in Stevens county suggested that one of 
4 the most urgent problems facing the local was that of finding 
ways to improve meetings. This was needed to bring more 
unity to the organization according to these teachers.
Mention was made of the possibility of reorganizing 
local units by districts rather than along county lines.
One teacher mentioned that this would require a change in 
the state regulation governing representation to delegate 
assembly.
A number of teachers thought the local unit should be 
working for better public relations and for cooperation 
between pupils, parents,and teachers. Many of the teachers
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tioned felt that everyone in educational work had a 
onsibility for getting and maintaining high standards, 
would not only help to improve working conditions, but 
®iaw>fessional public relations would thereby improve. Teach- 
felt that as standards improved the increased security 
K^ttld improve the classroom work of teachers.
ËJr  ̂ *. / Several teachers referred to the tax problems of the 
Mi^^tate. They mentioned that the state and local tax laws 
iCif«re in need of revision.
.?p There was a plea for more harmony within the ranks.
Some that felt teaching to be a profession mentioned that 
ÿÿ#any unprofessional things were done.
Teachers reported that, in their opinions, the lines
ôf communication were in need of improvement. However, no 
0 specific suggestions were made by anyone in the three&g. counties in this study.
'#  It was suggested that local associations might devel-
p op unity by holding recreation-type meetings from time to 
time. This might help to break down the formality of regular 
' aeetings. However, the membership should be reminded that 
’’business comes before pleasure.”
There was an absence of interest within the profession 
in the area studied. There existed a strange apathy. If 
this were not so, many would not have taken the time to 
write, "Vve need to sell the profession to the teachers.” In 
another case a teacher stated his opinion this way, ”v/e should 
Spend more time selling the profession and less time selling
i
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insurance.” This remark was not necessarily the feeling of 
the majority.
It would be unfair to fail to mention that many compli­
mentary things were said about the WSA. Local members stated 
a number of times their feeling that the state association 
had done a good job, Joe Chandler* came in for especially 
high praise.
In local situations the leaders were looked upon with 
approval in most cases, though some members felt that the 
support given these leaders by the membership could be im­
proved. Perhaps this is an indication that reorganization 
of local units should be studied.
*Joe Chandler was Executive Secretary of the Washing­
ton Education Association.
r
CHAPTER VI
SUMiaRY, CONCLUSIONS AND RECOmiENDATIONS 
This study was an attempt to find ways and means of
kw Approving rural local professional associations for teachers, 
d'i. It was aimed specifically at three counties in the north- 
W^^stern part of the state of Washington, namely: (1) Ferry,
M ' i Z )  Fend Orielle, and (3) Stevens.
The methods of research used in this study included 
g^Kt#rviews and questionnaires. The interviews were for the 
K'^arpose of obtaining background information on the various 
;^-iocals. Questionnaires were used to survey the attitudes of 
teachers toward their professional association.
&f^ 4  ' The following seemed to be the conclusions to be drawn
%  from this study:
(1) Teachers responding to the questionnaire were con- 
Tinced that teaching is a profession. Ninety-three per cent
; of the teachers taking part in this study claimed teaching 
was a profession. These teachers wished their profession 
; were more highly regarded.
(2) There was found to be a rather strange apathy 
within the profession. The exact cause for this was not 
discovered.
(3) Generally speaking, teachers in the area under
”43 -
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study felt insecure. This insecurity seemed to be traceable 
to the following: (a) lack of tenure laws, (b) out-of-date
retirement program, (c) poor system of taxation, (d) general 
legislative procedure.
(4) Teachers on the local level in the counties stud- 
X. ied seemed to feel there was a need for improvement of
communications channels within the organization. Teachers 
seemed most disturbed about the flow of information from 
state to local level.
In fairness to W E A ,  it should be mentioned that two 
steps were taken to improve the communications after this 
study was initiated. A field representative was named to 
cover the area in the state of Washington located east of 
the Cascade Mountains. At about the same time the delegate 
assembly voted to increase the state dues. This increase 
? was to go into effect in the fall of 1954 and part of this 
increase was to be used to improve communications.
(5) It was found that teachers with ten years of 
experience or less were much less interested in professional 
associations than those teachers with over ten years of 
experience.
(6) The automobile and health insurance programs 
endorsed and supported by the WSA was considered one o f  
best undertakings of the organization up to the time of
study. '
(7) Membership in V/EA seemed to be on the iDcrea#®^^^ 
the area under study. This was true regardless of th®
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that appeared on the surface. A review of the membership 
growth revealed a seventeen per cent increase in the three 
counties in the northeastern part of the state of Washington 
between 1951 and 1953.
(8) Teachers felt the "union” approach was not the 
answer to their problems in the area at the time of this 
study.
(9) Married women seemed to be more satisfied with 
the efforts and progress being made by WSA than were men. 
This group felt the state association was doing much to im­
prove salaries, retirement laws, and in getting better 
returns out of the insurance dollar.
(10) Married men were the least content with things 
accomplished through WSA effort. These men agreed that the 
Association was doing an excellent job in the field of in-
gt' surance. However, in other services, these men felt there 
was much to be desired.
(11) There seemed to be a wider range of opinions 
with regard to the matter of salaries and salaiy schedules 
than on almost any other subject.
On the basis of this study the following recommenda­
tions are directed to the state association:
(1) The state organization should continue to work 
for a tenure law.
(2) The state association should continue efforts to 
bring the state teacher retirement laws up-to-date.
(3) The WEA should place more emphasis on the good
F
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work being done by the state association research director. 
The classroom teachers, in the three counties studied, did 
not seem to be aware of the vast amount of research being 
done by the state office of their professional association.
(4) The state groups should work continually on 
methods to improve the flow of information to and from the 
local level.
(5) The state organization should continue to strive 
for a complete revision of the present tax laws. This 
should include the calling of a state convention for the 
purpose of revising the state constitution.
Recommendations for the three local units in the 
northeastern part of the state of Washington include:
(1) Emphasis should be placed on the importance of 
membership in professional associations for young teachers. 
These people need to be given a real welcome by the local 
associations. These young teachers are needed by the WEA 
local units to help with cooperative work and cooperative 
planning.
The vdiole is greater than the sum of its parts.
If a number of individuals are able to coordinate 
their efforts and work as a team, they can ac­
complish much more than the same individuals 
working separately.^
This is true but the leaders and membership have to 
make an honest effort to give potential members a feeling of 
being wanted.
^Kimball Riles, Supervision for Better Schools (New 
York: Prentice-Kall, Inc., 1951), p. 132.
-47-
(2) Each local should work continually for an improved 
caliber of local meetings.
(3) The leaders of each local should plan to give a 
break-down and complete explanation of how the funds of the 
national, state, and local have been spent.
The following recommendations are made for those 
interested in attempting to improve the Ferry county local:
 ̂ (1) At a future fall institute it might be wise to
iÿ^nitiate a study of the possibilities of a sub-unit plan. Of
0^#ecessity these groups would have to be small in membership, 
the teacher population was found to be dispersed over thepr.
é leounty in any rather normal pattern this approach might be 
the most feasible solution for the future. It is recommendedts -
; that the local establish a committee to study the possibility
' of organizing small sub-units within the county.
(2) Ferry county, at the time the study was made,
 ̂ faced an almost insurmountable task. The problem was more 
intense because of the high percentage of isolated rural 
schools. Perhaps the best that could be hoped for is the 
establishment of a small executive board. This board might 
disperse information to all teachers in the county. Ferry 
county teachers were found to be in need of information 
about the entire organization. The organization of a small 
executive committee by selecting committee members on the 
basis of ability and geographical location might help the 
situation.
f
f The following recommendations are made for those
I interested in trying to improve the Pend Orielle county 
I local:
(1) In Pend Orielle county the groups seemed to bog
fe-
} down at the sub-unit level in three-fourths of the cases
k-.",
^  Studied, Cusick was the exception to this rule. In thisg'
h  community the sub-unit had been very active for several 
years. This small handful of teachers had provided proof
A; that the size of an organization means little. This faculty 
had been a real force in the town and country side.
|î It is recommended that the other sub-units in Pend
Orielle county look for projects to improve the spirit of
K the membership.
rg:' (2) Research results seemed to indicate a dissatis-
faction with the type of local leaders the Pend.Orielle 
^Jfhunty unit has had in the past. Therefore, it mi^t proveIpr##orthwhile to establish a special committee to study the
g."
5’ possibilities of having the leaders elected by the entireI;>: group each year regardless of the school district in which
if 'they reside.
 ̂ (3) A special committee might make a study of the
•Af attitudes of the entire unit with regards to the endorsement 
y of political candidates. This should be considered since 
the research done indicated there was some interest in this 
f matter in Pend Orielle county.
The following recommendations are made for those 
% interested in making an effort to improve the Stevens county
i 'l
¥II
p y  local:
(1) The local president should continue to appoint
K̂  committees by district or types of districts to add to the
'
m  ease with which these committees may meet. This would help
-i' to overcome the handicap of geography.
I' (2) The local might improve the channels of communi­
cations by increasing the size of the executive committee. 
However, the number needed for a quorum at executive meet­
ings should remain small because of the need for quick action 
on occasion.
(3) This unit might attempt to establish a regular 
pattern for meetings with five per school year. Time should 
not be consumed at regular meetings to determine when the 
next meeting will take place.
(4) À study of the feasibility of organizing a group 
of schoolmen as a subsidiary of the local association might 
add zest to the local meetings.
In closing, attention is called to one questionnaire 
that was returned with, "Thanks for making us think," writ­
ten across the top of the first page in large letters. If 
it is true that this small search for attitudes and ideas 
did make some do a little thinking, then a worthwhile pur­
pose has been served.
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Colville, Washington 
February 1, 1954
Dear Teacher:
; In an attempt to find a basis for building a stronger
more effective teacher's organization, the following 
{^questionnaire is being distributed in Ferry, Pend Orielle, 
g f & d  Stevens Counties.
Since coming to this part of the state, six years ago, 
!lt has been my experience to hear, from time to time, com­
plaints concerning the Washington Education Association and 
te local units of this organization. With your help it may 
possible to isolate the weaknesses and improve our associ- 
elon. Please spend a few minutes thinking about this problem 
Id then complete this questionnaire.
This study is an effort to develop the type of teacher 
^ganization you really want. This survey will cover a 
lorn sampling of Northeast Washington State. The results 
j^lll be used in a professional study now oeing prepared.
state association has shown some interest in the findings 
this study. Therefore, please answer the attached ques- 
&|rions as honestly and frankly as is possible.
You are not asked to place your signature on this 
^>^uestionnaire....though you may do so if you wish. All 
^^information given will be considered confidential.
&  Sincerely,
Pj Wayne Stenson
. Hofstetter School
-54-
DIRECTIONS: USE CROSSES (X) TO INDICATE YOUR CHOICE OF ANSIVERS 
TO ALL ITEMS EXCEPT FOR QUESTIONS #7 AND #S,
I. PLEASE CHECK YOUR TEACHING LEVEL:
4.
5.
PRIMARY __ 14» JUNIOR HIGH ISINTERMEDIATE 23 SENIOR HIGH 26
IF YOU ARE WORKING IN A SPECIALIZED FIELD OR SUBJECT
AREA PLEASE CHECK THIS AREA (OR THESE AREAS):
• ADMINISTRATION _  9 MANUAL ARTS 3AGRICULTURE 1 MATHEMATICS 3ART 0 MUSIC 5COACHING 1 NATURAL SCI. 3COMMERCIAL __ 3 PHYSICAL ED. 6COUNSELING 1 READING 2
ENGLISH 10 SCIENCE 5FOREIGN LANG. 0 SOCIAL SCI. S
HOI# ECONOMICS ~  6 SPEECH 0
JOURNALISM _  1 SUPERVISION 1LIBRARY 2 VISUAL AIDS 1
PLEASE CHECK THE AI4DUNT OF EXPERIENCE YOU HAVE HAD
IN TEACHING:
1- 5 years 16 21-25 years 6
6-10 years __ 9 26-30 years 711-15 years _  7 over 30 yrs. 516-20 years __ 12
PLEASE LIST SEX AND MARITAL STATUS:
FEMALE _ 29 MARRIED 49m L E ___ 33 SINGLE 9WIDOW 2
ARE YOU A MEÎ4BER OF THE WASHINGTON EDUCATION
ASSOCIATION THIS YEAR? YES 50
NO -- 13
DO YOU PLAN TO JOIN THE WASHINGTON EDUCATION
ASSOCIATION NEXT YEAR? YES 54
NO 0UNDECIDED S
7. m A T  ONE OR TWO SPECIFIC THINGS DO YOU THINK COULD BE 
DONE TO BiPROVE THE WASHINGTON EDUCATION ASSOCIATION 
IN THE imiEDIATE FUTURE?
each item.
^Numbers represent the number of responses for
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è . WHAT ONE OR TWO SPECIFIC THINGS DO YOU THINK COULD BE 
DONE TO IMPROVE THE WASHINGTON EDUCATION ASSOCIATION 
OVER A PERIOD OF FIVE YEARS?
K: 9. SHOULD THE LOCAL UNITS OF THE WASHINGTON EDUCATION 
1 ASSOCIATION SPEND TI14E AND MONEY ON COMMUNITY
BETTERIŒNT PROJECTS? YES 21
NO   18
ÿ UNDECIDED   21
S'p 10. DO YOU CONSIDER TEACHING A PROFESSION?
YES __ 57
(p NO _  4UNDECIDED 0
Iv WHY OR WHY NOT?I
rll. DO YOU FEEL MEMBERSHIP IN THE WASHINGTON EDUCATION 
B' ASSOCIATION SHOULD BE COMPULSORY? YES 20
I  NO Z  3d
|V UNDECIDED 4
fc't l2. HOW DO YOU FEEL ABOUT THE PRESENT RATE OF DUES PAID 
I TO THE WASHINGTON EDUCATION ASSOCIATION?
ABOUT RIGHT   37
TOO HIGH   IS
TOO LOW   Ô
). DO YOU FEEL THE LOCAL UNITS OF THE WASHINGTON EDUCA­
TION SHOULD ENDORSE POLITICAL CANDIDATES?
I: YES   20
f: NO _  35
I UNCERTAIN   5
ÿ1 14. DO YOU FEEL THE LEADERSHIP AT THE STATE LEVEL HAS
BEEN ADEQUATE? YES   37
I' NO _  14Si' UNDECIDED   9
ijlS. HAS THE LEADERSHIP AT THE LOCAL LEVEL BEEN
£• SATISFACTORY TO YOU? YES   34
I' NO _  14
fe UNDECIDED 10
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16. DO YOU FEEL THAT THE CHANNELS OF GOM^.UNICATION 
BEnv'EEN THE WASHINGTON EDUCATION ASSOCIATION AND 
THE LOCAL UNITS NEED IMPROVEIvlENT? YES
NO
UNCERTAIN
IF YOUR ANSWER IS YES TO THE ABOVE QUESTION,PLEASE 
EXPLAIN HOW YOU WOULD IMPROVE THESE CHANNELS OF 
COMMUNICATIONS ( BE SPECIFIC ).
21
12
24
17. IN YOUR OPINION, WHAT EFFECT HAS THE WASHINGTON 
EDUCATION ASSOCIATION HAD ON THE WELFARE OF THE 
TEACHERS OF YOUR COUNTY WITH RESPECT TO:
INSURANCE
RETIREMENT
RESEARCH
SALARIES
TENURE
EXCELLENT
=i_ 1911
AVERAGE POOR
13 _ 422 _  420 10
23 11
19 “  16
18. DO YOU FEEL TEACHERS SHOULD JOIN A TEACHER’S UNION?
YES   12
NO   37
UNCERTAIN 12
YOU ARE URGED TO ADD ANY COI#I£NTS YOU WISH TO RIAKE 
WITH RESPECT TO THE PROBLEMS RAISED IN THIS 
QUESTIONNAIRE___
